
Timeline of Project (3 Year Plan: Fall 2020 to FA 2023) 
Fall 2020 

1. Receive funding, establish schedule of meeting dates to begin ramp up for Spring 

activities. 

2. Set up accounts and alert possible participants of grant award. 

Spring 2021  
1) Faculty Fellows solicited and selected by Principal Investigators for summer participation (n = 

10). Key personnel: PI’s 

2) Language Assistant selection for training in Summer Workshop I. Key personnel: PI’s. 

3) Marketing/promotional materials development to attract participants (collaborate with Study 

Abroad and College A&S /BCTC marketing, Minority Support Office?)  

4) UK Director and EA rep attend IDI Qualifying seminar in Dallas TX, date TBD, Spring 2021. 

Key personnel: PI’s 

5) Schedule of pilot sections (IS, ANT, SPA, Mod Lang), and Global Ethics class/ Registrars at 

UK and BCTC for Fall 2021 enrollment. Key personnel: PI’s, Department Chairs 

6) Initiate online revisions to Department Websites. Key personnel: PI’s, Department Chairs, IT 

7) Initiate online creation of Global Out and About Informational Website. Key personnel: PI’s, 

Department Chairs, IT. 
Summer 2021 

1) Curriculum Design workshop to create modules and outcomes, curriculum, procedures for 

connecting students to their experiences, and assessments. Key Personnel = Faculty 

Fellows, PI’s 

2) Introduction of IDI assessment tool to Workshop participants. Key Personnel = PI’s 

3) Board/Director establish financial support plan Key Personnel = PI’s and Department Chairs 

4) Train Language Assistants Key Personnel = Faculty Fellows 

5) Begin creation of Out and About Program Key personnel =  Faculty Fellows 

6) Plan Consortium events (5 per year) Key Personnel = Faculty Fellows 
Fall 2021  
1) Fellows teach pilot sections of class and assess curriculum impact in classes. Key personnel 

= faculty and PI (to conduct/evaluate assessment responses) 

2) UK Project director begins to work with UK IT on GPS integration to identify and track 

students who want to take up the experiential guarantee in Uk’s degree audit software 

3) Language Assistants deployed (UK enrolled LAs deployed to BCTC, BCTC enrolled 

deployed to UK courses to facilitate information flow among the two student populations). 



4) Out and About program initiated. Key Personnel: Language Assistants, Faculty in Intro 

Courses 

5) Fellows host Consortium events—co-curricular programming (5 events per semester year, 

one hosted by each Summer I fellow). Key Personnel: Faculty, Study Abroad, PIs 

6) Fellows serve as information coordinators to connect students to international experience 

opportunities and deploy assessments. Log contacts and provide follow up with 

students/Study Abroad personnel 

7) Applications for Summer 2022 scholarships deployed…Key Personnel: PI’s, Faculty Fellows 

and Department Chairs. 
 

Year 2 Spring 2022 – Fall 2022 
Spring 2022 

1) Initial Financial awards piloted, for Summer 2022 programs. Financial support plan review, 

seek additional funding via foundations Key Personnel = PI, UK and BCTC foundations, SA 

personnel 

2) UK & BCTC Project Directors work with Transfer Advisors to create transfer pathway 

BCTC/UK for all 4 majors. 

3) Schedule Summer Workshop II activities and select Fellows (n = 5) 

4) Work with Registrars UK and BCTC to schedule pilot sections (ANT, IS, SPA, Mod Lang). 

5) Select Language Assistants for Summer training and Fall deployment. 
Summer 2022 

6) Summer Workshop II initiated; Fellows revise curriculum based on student and faculty 

feedback from Fall 2021, Spring 2022. 

7) Fellows review assessment data impacts and revise accordingly 

8) Revised financial support plan implemented, assessment data deployed to solicit additional 

funds 

9) Train new team of Language Assistants. Key Personnel = Faculty Fellows 
Fall 2022 

1) Fellows teach revised curriculum in selected sections of class and assess curriculum impact 

in classes. Key personnel = faculty and PI (to conduct/evaluate assessment responses) 

2) Experiential guarantee officially launched for student uptake. 

3) Language Assistants deployed (UK enrolled LA deployed to BCTC, BCTC enrolled deployed 

to UK courses). 

4) Out and About program maintained updated for Fall/Spring 



5) Fellows host Consortium events—co-curricular programming (5 events per semester year, 

one hosted by each Summer I fellow). Key Personnel: Faculty, Study Abroad, PIs 

6) Fellows continue to serve as information coordinators to connect students to international 

experience opportunities and deploy assessments with administrative support. Log contacts 

and provide follow up with students/Study Abroad personnel 

7) Advertise and Award scholarship to begin Spring. Key Personnel = PI’s, Faculty Fellows 
 

Year 3 SP 2023 – Fall 2023 
Spring 2023 

1) First batch of scholarships awarded, first batch of post-official guarantee launch data 

collected… 

2) Continue activities from previous years Key personnel = Faculty and PI’s. 

3) Continue funding outreach to secure scholarship/fellowship support. PI’s, UK and BCTC 

Foundation personnel. 

4) Conduct final Assessments in Fall and prepare final report for submission. Key personnel: 

PI’s. 
 


